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Morningside College
GEMC3001 Service Project Proposal
Please return completed form to gemc@cuhk.edu.hk

Service Organization:___________________________________________________________________________________________________
Project title:____________________________________________________________________________________________________________
Project location:_______________________________________________________________________________________________________
Proposed starting date:_________________________________________________________________________________________________
Project duration:_______________________________________________________________________________________________________
Project fees:___________________________________________________________________________________________________________
Amount requested from Morningside College
:__________________________________________________________________________
Project Abstract (Describe problem addressed, proposed solution, expected results, intended beneficiaries.)
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
I. BACKGROUND AND JUSTIFICATION

Provide a brief introduction to the current social and economic situation related to the geographic region and beneficiaries of your service project.  The background should also describe: 

· the problem or critical issue which your project seeks to resolve 

· how the project relates to the strategies and policies of the service organization, if there is one 

· how the need for the project was determined 

· what kind of assistance and/or resources the concerned service organization will provide 

_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________

(continue on a separate sheet of paper if necessary)
Provide a bibliography of at least five academic sources related to your intended area of work that you have already or will consult and will reference in your final essay.
1.______________________________________________________________________________________________________________________

2.______________________________________________________________________________________________________________________

3.______________________________________________________________________________________________________________________
4.__________________________________________________________________________________________________________
5.__________________________________________________________________________________________________________
II. OBJECTIVES

A. Development objectives

Describe the way your service project objectives are addressed in local or national development strategies and policies, in terms of specific programs, if any, and how your project will relate to these strategies and policies. 
(Check with your tutor to determine whether/how this section applies to your project.)
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
B.  Immediate objectives
Describe what your project is expected to achieve in terms of effects among intended beneficiaries. Specifically, what changes are expected to occur among intended beneficiaries once your project has been completed? 
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
C. The Future

How might you continue providing long-term service after this service project has been completed?
_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

III. PROJECT IMPLEMENTATION AND MANAGEMENT PLAN

A. Project activities and work plan
Describe how project objectives will be carried out in terms of planned activities, their timing and duration, and who will be responsible for each activity.
	Planned activity
	Timing/duration
	Responsible person(s)

(for group projects only)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. Management of project
Who will be responsible for planning and management of project operations?
_______________________________________________________________________________________________________________________
(For group projects only)

What arrangements will be established to ensure that there will be effective coordination with other project participants? 
_______________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________
IV. PROJECT MONITORING AND EVALUATION

Who is the Junior Fellow responsible for monitoring your project?__________________________________________________________
Your service must be formally evaluated by a supervisor toward the end of your project.  Have you notified your project supervisor that an evaluation form must be submitted directly to Morningside College? ( Yes  ( No
Have you provided your supervisor a copy of the GEMC3001 Service Project Evaluation Form? ( Yes  ( No
Your supervisor’s name and contact information
:________________________________________________________________________

V. DECLARATION

I affirm that the information I have provided is true and correct to the best of my knowledge.  If the above information is found false/incomplete, Morningside College reserves the right to withdraw any concessions granted.
I agree that in consideration of Morningside College’s sponsoring this activity and allowing my participation, I (including my parents, guardians, and legal representatives) will release, indemnify, and hold harmless Morningside College, and its Overseers, officers, and staff from liability for any and all claims, demands, rights or causes of actions, present or future, resulting from or arising out of any activity or travel conducted by or under the auspices of the Morningside College General Education Programme.
______________________________________

_____________________________________
(Name)







(USID)
______________________________________

_____________________________________
(Signature)







(Date)
VI. APPROVAL
	Action
	Signature of Responsible Junior Fellow
	Date

	( Evaluated and endorsed



	
	

	( Evaluated and returned for revision


	
	

	( Revision(s) endorsed

	
	

	Comments:



	( Approved


	________________________________________________

(Dean of General Education)
	__________________

(Date)


Name:_____________________________


USID:_______________________________


E-mail:_____________________________








� Each Morningside student enrolled in GEMC3001 is eligible to receive a grant to cover 50% of the cost of his/her project up to a maximum of HK$3500. A separate grant application must be submitted. Formal receipts must be submitted to the College Office before any reimbursements will be processed.


� Please note that it is your responsibility to contact your supervisor regularly and ensure that s/he submits an evaluation form. Junior Fellows will not contact supervisors on your behalf.





